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GOAL #1 

Cultivate deeper faith within our individual lives and within the faith community  

• Provide opportunities and encourage members and friends to discuss, express, contemplate, 

and question their faith.  

 Provide practical hands-on training to all mission and committee leaders on how to 
frame each gathering or meeting in faith language and practice. This includes officer 

training and would set standards on how to run a meeting within a theological context 

and this strategic plan. When: March 2020 leadership training, church board and committee 

meetings, ongoing 

Status: 

The February 2020 officer training emphasized Bible study, sharing and prayer in meetings. 
Various groups are working toward this, but there hasn’t been more coordinated effort. More 

work to be done, especially as we return to in-person gatherings in 2021 and 2022.  

 Develop adult education classes that focus on guiding and empowering members of 

NYAPC to talk about our faith within and outside our faith community.  When: by fall 

2020 

Status:  

This year’s adult education classes included a two-part class on telling our faith stories, a series 

“Where is God in the Pandemic,” an Enneagram class, and a Bible study on discipleship. 
Nurture continued First Sunday FaithTalk online, which focuses on conversations about our 

faith. In response to the coronavirus pandemic, new prayer groups formed online. Other ways 

we might work on this goal - The All Church Retreat, Women’s Retreat and Congregational 
Sundays – were not possible. Our church displayed its faith in action on the sidewalk, serving 

meals, offering hospitality, and a Posters and Art Display for Juneteenth. Still, there is more 

work to be done in empowering us to talk about our faith among ourselves and outside our 

faith community in 2021.  

 Develop and execute an NYAPC strategy, led by the pastors, to use email, the website, 

social and other media to bolster our work to cultivate deeper faith individually and in 

community. When: Measurable progress in 2020 

Status:  

Each week, a letter in the weekly focuses on worship and offers pastoral support and often a 

poem. Under Rev Billy Kluttz’ guidance, we started a new email newsletter, “Inspiring 

Moments,” which occasionally includes spiritual practice articles; however, newsworthy “what’s 
going on” items seem to get more attention, perhaps especially during this time of separation. 

The weekly pastoral letter is posted on Facebook, and we started featuring a prayer, 

affirmation of faith or benediction from the week’s worship service on Facebook as well. More 

exploration of how communications can support this goal is needed in 2021.  

• Explore and evaluate different approaches to worship to increase energy and participation.  

 Conduct a congregation-wide assessment (for example, listening sessions, a suggestion 

box, a survey, roundtable discussions) of the current worship and music program’s 

strengths and weaknesses. When: first assessment by May 2020 and annually thereafter 
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Status:  

The pandemic interrupted progress on this objective and at the same time required 
experimentation. In June, Rev. Jessica Tate facilitated a meeting about what we value about 

Zoom worship versus what we value about being in the Sanctuary. And the Pastor Nominating 

Committee organized a second Church Assessment Tool, which included questions about how 
the congregation was functioning during the pandemic, over 99% of respondents strongly 

agreed, agreed, or tended to agree that the church had done a good job overall, and a question 

about what we are thankful for elicted frequent mentions of online worship. After we return to 

in person worship and call a new pastor, we should continue this work. 

 Encourage our Transitional Pastor, in response to the assessment and in consultation 

with the Worship and Music Committee, to vary the status quo in terms of liturgy, 

music, etc.  When: Measurable progress by May 2020 

Status:  

Moving to Zoom worship necessitated and enabled changes in the status quo. The liturgy 

overall remains similar, but has included moving videos made by our choir and by the Work of 
the People, a shared service with Brown Memorial in Baltimore, several sermon series themes, 

and a “Prayer for Illumination” before the second scripture reading and sermon. As we return 

to in person worship, we should continue to explore. 

 Explore ways our music program can cultivate deeper faith. This exploration might 

include increasing the diversity of ages and genres in the music ministry, further 
supporting children and youth music financially and otherwise, as well as developing 

ways for the entire congregation to become more involved in the music ministry of the 

church.; When: by June 2020  

Status:  

The pandemic necessitated creativity and skill simply to keep the music program going. Despite 

the challenges, there have been youth choirs and youth making music. Technological challenges 
sometimes limit participation; at the same time, the technology has meant some new and 

different participation in the program. The choir has continued to work to present a variety of 

musical genres; as we return to in person activities, more exploration of how our music ministry 

can cultivate our faith is needed.  

 Redesign and update the bulletin to focus on worship. When: asap, but no later than 

September 2020 

Status: 

The year began with Session adopting new welcome text for the bulletin. Since March,  Zoom 
slides are the new “bulletin.” We will need to revisit this goal when we return to in-person 

worship.  

 

GOAL #2 

Broaden our understanding and practice of stewardship  

• Finances: 

 Building on the work of the Accounting Task Force, increase clarity and congregational 

understanding of the church’s finances through quarterly, easy-to-read, narrative 
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financial summaries that are accessible to the entire congregation and inform decisions 

on how we steward our resources. Develop a template to tell the story of our finances 
and review these quarterly summaries annually for their effectiveness.  When: 2020-

2021 

Status:  

A short-term group called “the money team” finished its work at the beginning of the year by 

giving a presentation to increase understanding of our finances at the February 8 Joint Boards 

Visioning Lab. The Finance Committee worked to develop tools for understanding the church’s 
financial status, including a “Spendable Money” metric to help Session better evaluate the 

impact of one year’s  budget decisions on how long the funds we use to cover the differences 

between annual income and annual expenses will last. Flooding in the church office and the 
pandemic delayed work on regular reporting, but 3rd Q reports were completed in November. 

In 2021 the Treasurer, newly appointed Assistant Treasurer, and the Finance Committee 
continue to work on this goal of better telling the story of the church’s finances both to boards 

and the congregation as a whole.  

 Outside the fall budget cycle, engage in conversations about long-term use of and 

strategies for restricted and non-restricted funds, according to the goals of this plan. Be 

open to flexibility in the use of these resources, depending on current needs while 

respecting legal stipulations. When: 2021 - each spring once bullet #1 is completed. 

Status:  

The Treasurer, Assistant Treasurer and Finance Committee clarified that the Session-adopted 
policy that restricted funds are spent before non-restricted funds includes spending on annual 

operating costs. In 2021these issues should again be clarified with current and new board 

members. 

 Work with financial committees to provide feedback on implementation of this plan’s 

reporting and budget recommendations.  When: at least annually 

Status: 

Awaiting work on the first bullet. In 2021, once the first bullet task is completed, we should 

review these new financial reports.  

 Ensure that the fall annual budget process is based on a clear narrative and 

understanding of our financial resources. When: 2021 and beyond 

Status:   

Finance Committee’s “spendable money” metric provided a framework for Session to give 

Finance direction for developing a draft budget for Session’s evaluation in November. We 
should continue in 2021 to work to improve our budget process and connect it to strategic 

priorities. 

 Build on recent stewardship drives by providing resources (people, education, money) 

to execute best practices during the pledge drive and year-round. When: 2020 and 

beyond 

Status: 

In 2020, pushed by the pandemic, we moved to a new, easier to use online giving platform. 

The Stewardship Committee ran a successful pledge campaign, which included best practices 
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related to the letter, pledge card, and email follow ups and reinforcement. The campaign 

brought in pledges of $713,000, beating our $700,000 goal. The Stewardship Committee 
engaged the Presbyterian Foundation to analyze our giving patterns and recommend best 

practices,, with a report including recommended actions completed in early 2021.  

 Annually identify and pursue one new opportunity to diversify church revenue beyond 

membership giving, endowment income, and rental income, such as pursuing foundation 

grants and developing new partnerships or “Friends of NYAPC” initiatives. When: 2021 

and beyond 

Status:  

Challenges related to security and the pandemic led to us receiving several grants: A $100,000 

security grant from the Department of Homeland Security; a forgivable loan of over $130,000 

to cover payroll costs during the pandemic under the CARES act, and a $25,000 grant to the 
Radcliffe Room from the Phillip Morris Foundation. No progress on new partnerships or Friends 

of NYAPC initiatives. A challenge for 2021and beyond will be in finding these sources of 

revenue outside of crisis situations.   

• Church: 

 Provide quarterly opportunities in worship to members and friends for self-reflection on 

the practice of stewardship. When 2020 and beyond 

Status:  

No progress 

o Celebrate the many ways in which members and friends participate in the life of 

NYAPC and live out our vision and mission. When: at least annually by the time officers 

are nominated each year  

Status:  

The worship team that enabled our transition to Zoom worship has been celebrated during the 
worship service. Protest Hospitality volunteers were celebrated and thanked via email.  Sunday 

School teachers and nursery caregivers and other volunteers with children and families were 

thanked in the worship service. The Radcliffe Room Team has been celebrated in worship and 
in email news. John O’Brien was honored for his service to us as a temporary facility manager. 

And we celebrated the distribution of Advent bags to families. In 2021, we should continue to 

focus on how to celebrate even as we face challenges.  

 Determine how we might reduce our collective and individual environmental footprints 

by engaging in an audit. When: 2021 

Status:  

We have not engaged in an environmental audit yet (target date is 2021), but the necessary 

replacement of our HVAC system should reduce our footprint, along with a Trustee initiative to 

increase the number of solar panels on our roof.  

 Map patterns of congregational volunteering to better understand needs and 

opportunities.  When: June 2020 

Status:  

Nurture and Evangelism developed a matrix of congregational involvement which was mapped 
visually using an online tool. The largest centers of involvement, at pre-pandemic, were 
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worship, followed by the All Church Retreat and Dinners for Nine. Other centers included the 

Parents Listserv. More work updating and understanding these results needed in 2021. 

  

GOAL #3 

Optimize the effectiveness of our leadership/staff structures and programs/ministries 

• Optimize our organizational structure. 

 Evaluate our board and committee structures and sizes and reorganize them as needed.  

When: 2020 

▪ Develop short, easy-to-remember “purpose” statements for each board and 

committee, referencing the church’s mission and core values. 

▪ Work with all boards to examine and perhaps reshape the focus of their ministries, 

considering how that emphasis fits into the church’s organizational structure. 

Status:  

Nominating Committee spent time delving into the spiritual background of its purpose, looking 
at scripture about what it means to be called, etc., to frame its work. A small group began work 

on the Session committee structure and the Board of Deacons discussed how their focus might 

shift, both groups looking toward 2021. The December Session meeting included a discussion of 
issues related to this possible re-organization, with an eye to presenting something to Session 

and the congregation in early 2021.  

 Examine term limits for lay leadership positions for all four boards and their 

committees. Enforce term limits within the bylaws and PCUSA polity. When: 2020 

Status: 

We currently abide by PC(USA) term limits. Other issues should be addressed by the team 

looking at our structure for 2021, as mentioned above.  

 Map out the main activities of our congregation, then assess, and, if necessary, 

reorganize lay leadership to align with and support these activities.  When: 2020 

Status: 

The team looking at our structure is working on this issue, which may require more 

consideration in 2021. Evaluation and at least small adjustments may be necessary every year, 

as our organization is more of a “living system” than a static “machine model.” 

 Focus on and possibly restructure NYAPC programs to align with our newly adopted 

mission to make space for new ideas and efforts. When: 2021 

▪ Develop/update profiles of our outreach ministries, highlighting how they align or 

could best align with our mission and core values..  

Status:  

No progress yet (target year is 2021), though protest hospitality became an important part of 

our focus, along with feeding our neighbors experiencing homelessness during the pandemic. As 

we return to in-person activities in 2021, we will need to continue work on this goal.  
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 Working with the Transitional Pastor and Personnel Committee, examine how best to 

align staff strengths with church needs.  When: 2020 

Status:  

Early in the year, Session approved a temporary Facility Manager Position and a temporary 
Minister of Congregation Life and Connection to respond to current needs. At the end of 2020, 

we have in place a new management team: A new permanent Facility Manager and Office 

Manager join Finance Manager Lance Jameson. Personnel also recruited and Session hired Rev. 
Rachel Pacheco as Stated Supply Associate Pastor. Personnel has also aligned staff positions 

with church needs. The proposed structure was approved by Session at the end of September.  

• Optimize our organizational process. 

 Provide the level of staff support and training necessary to meet the demands of day-to-

day work in our building, especially in view of the new Downtown Day Center. When: 

2020 with annual assessments 

Status:  

With the building closed during the pandemic, no progress made yet.  

 Annually solicit feedback from all boards and committees about our structures and 

processes, using a “what’s working, what needs improvement” model and making 

adjustments, as necessary, considering the church vision and mission. When, 2021 and 

annually thereafter 

Status: 

No progress (target date 2021).  

 Examine how we schedule board and committee meetings, seeking opportunities for 

fellowship among these leadership groups. Who: Transitional Pastor, and Presidents of all 

church boards; When: February 2020 

Status:  

All meetings have moved online during the coronavirus pandemic. When we are able to meet in 
person again, a new combination of online and in-person meetings will likely affect how we 

pursue this objective.  

• Develop a comprehensive communication plan.  

 Include communications imperatives embedded in goals #1 and 2 regarding cultivating 

faith and understanding finances. When: 2021 

Status:  

A new Communications Committee formed, and is addressing immediate needs focusing on 
improving the website as its first priority. It has also taken on the Tuesday Inspiring Moments 

email as a way to cultivate connection and communications during the pandemic, and worked 

with the temporary office manager to simplify production of the weekly, and is maintaining a 
presence on Facebook and Instagram. Social media also supported protest hospitality, especially 

over the summer. Once the website work is complete, the committee will turn toward more 

systematic efforts, including a comprehensive plan.  

 Facilitate communication among boards and committees by publishing quarterly reports 

in AveNews and other outlets, such as the website. When: quarterly beginning in 2020 
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Status:  

No specific or systematic progress yet, though there were email communications to the 
congregation from Session and Trustees.  In 2021 we should evaluate what would best facilitate 

communications beyond email and publishing reports.  

 Investigate and adopt best practices in communications and outreach already 

implemented by other churches. When: 2021 

Status:  

A Communications Committee has formed, see update above. No further progress. (Target date 

2021.) 

 Complete a community exegesis (road map study) of those who live and work in the 

blocks surrounding us. When: 2022 

Status:  

No progress yet. (Target date is 2022.) 

——— 

 


