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GOAL #1 

Cultivate deeper faith within our individual lives and within the faith community  

• Provide opportunities and encourage members and friends to discuss, express, contemplate, 
and question their faith.  

o Provide practical hands-on training to all mission and committee leaders on how to 
frame each gathering or meeting in faith language and practice. This includes officer 
training and would set standards on how to run a meeting within a theological context 
and this strategic plan. When: March 2020 leadership training, church board and committee 
meetings, ongoing 

Status March 2020: Officer training emphasized Bible study, sharing and prayer in 
meetings. Various groups are working toward this, though the coronavirus disruption has 
likely slowed this down. 

Status June 2020: No further progress. 

o Develop adult education classes that focus on guiding and empowering members of 
NYAPC to talk about our faith within and outside our faith community.  When: by fall 
2020 

Status March 2020:  

§ In response to the coronavirus pandemic, new prayer groups and Bible study have 
formed online.  

§ CLC is looking at what else might be needed/desired during the pandemic. They 
have scheduled a faith stories class with Hillary Webster for the fall and 
were planning a vocations class for May. 

§ Nurture is continuing First Sunday FaithTalk online, and planning a women’s retreat 
with a focus on faith storytelling, once the pandemic allows us to gather.  

 Status June 2020: 

• New online prayer groups have continued. 
• Adult CLC offered a four-week “Where is God in the Pandemic” series. 
• Summer 2020 programming includes a film discussion series. 
• First Sunday FaithTalk continues with a focus on discussing our faith. 
• No progress yet on empowering members to talk about faith outside our faith 

community; however, we displayed our faith in action with Protest Hospitality and 
Posters and Art Display for Juneteenth. 

o Develop and execute an NYAPC strategy, led by the pastors, to use e-mail, the website, 
social and other media to bolster our work to cultivate deeper faith individually and in 
community. When: Measurable progress in 2020 

Status March 2020: Pastors have begun regularly including letter to congregation in the 
Weekly. The coronavirus has pushed us into new ways to connect, which we are still 
exploring. There is still work to be done in our communications and digital media to more 
fully support this goal. 

Status June 2020: First quarter activities continue, Rev. Billy Kluttz has spearheaded new 
social media presence and the Tuesday “Inspiring Moments” email, which includes news of 
the congregation plus spiritual practice suggestions. A new communications team has 
formed, with a focus at first on the website. Social media has worked well communicating 
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protest hospitality. More work to be done on how communications can be used to support 
our cultivating deeper faith goal.  

• Explore and evaluate different approaches to worship to increase energy and participation.  

o Conduct a congregation-wide assessment (for example, listening sessions, a suggestion 
box, a survey, roundtable discussions) of the current worship and music program’s 
strengths and weaknesses. When: first assessment by May 2020 and annually thereafter 

Status March 2020: Worship Committee and Rev. Heather Shortlidge have begun to 
discuss this, but this exploration has been interrupted by the coronavirus pandemic.  

Status June 2020: Rev. Jessica Tate facilitated a meeting about what is working on Zoom 
versus what worked in the Sanctuary. 

o Encourage our Transitional Pastor, in response to the assessment and in consultation 
with the Worship and Music Committee, to vary the status quo in terms of liturgy, 
music, etc.  When: Measurable progress by May 2020 

Status March 2020: Awaiting work on bullet number one. But the coronavirus pandemic 
has meant Zoom worship, a major change in status quo.  

Status June 2020: Session voted to continue Zoom worship until Lent 2021. Rev. 
Shortlidge has adopted sermon series themes, and shifted parts of the liturgy, including 
video presentations and a “Prayer for Illumination” before the scripture reading.  

o Explore ways our music program can cultivate deeper faith. This exploration might 
include increasing the diversity of ages and genres in the music ministry, further 
supporting children and youth music financially and otherwise, as well as developing 
ways for the entire congregation to become more involved in the music ministry of the 
church.; When: by June 2020  

Status March 2020: Youth are doing Godspell (planned before adoption of this plan), 
despite having to work on it virtually. No other progress on this at this time, and progress 
may be further delayed due to the coronavirus pandemic.  

Status June 2020: During the pandemic, the music program is focusing on transitioning to 
virtual choirs, including a virtual children’s choir, thanks to the skills of Will Timmons and 
choral associate Taisha Estrada. Keeping the program going is the primary focus right now.  

o Redesign and update the bulletin to focus on worship.; When: asap, but no later than 
September 2020 

Status March 2020: New welcome text adopted by Session. Other design changes on 
hold the coronavirus crisis has passed.  

Status June 2020: No need for further progress at this time, as Zoom is the new 
“bulletin.” We will need to revisit this goal when we return to in-person worship.  

 

GOAL #2 

Broaden our understanding and practice of stewardship  

• Finances: 
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o Building on the work of the Accounting Task Force, increase clarity and congregational 
understanding of the church’s finances through quarterly, easy-to-read, narrative 
financial summaries that are accessible to the entire congregation and inform decisions 
on how we steward our resources. Develop a template to tell the story of our finances 
and review these quarterly summaries annually for their effectiveness.  When: 2020-
2021 

Status March 2020: The Money Team gave a finance presentation to increase 
understanding at the February 8 Joint Boards Visioning Lab. Other work in progress, 
including plans to provide training this summer on budget guidelines and expectations 
for program management of budgets. 

Status June 2020: At the June Session meeting, the Finance Committee gave an 
overall report telling the story of the church’s current financial status. More specific 
information has been delayed due to multiple factors, including flooding in the church 
office and the pandemic. More to come in the third quarter. 

o Outside the fall budget cycle, engage in conversations about long-term use of and 
strategies for restricted and non-restricted funds, according to the goals of this plan. Be 
open to flexibility in the use of these resources, depending on current needs while 
respecting legal stipulations. When: 2021 - each spring once bullet #1 is completed. 

Status March 2020:  In progress. Finance is planning to hold this 
discussion with Session and the other boards in April and May. 

Status June 2020: Finance Committee continues to work on this goal.  

o Work with financial committees to provide feedback on implementation of this plan’s 
reporting and budget recommendations.  When: at least annually. 

Status March 2020: Working to complete first two bullets first. 

Status June 2020:  Continuing to work on the first two bullets.  

o Ensure that the fall annual budget process is based on a clear narrative and 
understanding of our financial resources. When 2021 and beyond 

Status March 2020: Working to complete first two bullets first.  

Status June 2020: Continuing to work on the first two bullets. 

o Build on recent stewardship drives by providing resources (people, education, money) 
to execute best practices during the pledge drive and year-round. When: 2020 and 
beyond 

Status March 2020: Moved to new online giving platform. Working on next steps 
related to coronavirus interruption.  

Status June 2020: New Stewardship Committee formed. 

o Annually identify and pursue one new opportunity to diversify church revenue beyond 
membership giving, endowment income, and rental income, such as pursuing foundation 
grants and developing new partnerships or “Friends of NYAPC” initiatives. When: 2021 
and beyond 

Status March 2020: The church has submitted an application for a security grant. In 
addition, the Trustees and Finance Committee are exploring opportunities provided by 
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the CARES Act to receive additional support during the coronavirus emergency. In 
addition, Funds Development has been discussing “new revenue” issues as well, and 
plans to make recommendations to Session, including a pipeline of declared planned 
gifts, and eliciting new blended planned gifts (gifts of cash plus bequests or other 
gift planning instruments for general fund, endowment or identified restricted projects). 

Status June 2020: NYAPC received the CARES Act loan. Leadership of the Radcliffe 
Room has applied for a Junior League grant.  

• Church: 

o Provide quarterly opportunities in worship to members and friends for self-reflection on 
the practice of stewardship. When 2020 and beyond 

Status March 2020: No progress yet.  

Status June 2020: No progress yet.  

o Celebrate the many ways in which members and friends participate in the life of NYAPC 
and live out our vision and mission. When: at least annually by the time officers are 
nominated each year  

Status March 2020: No progress yet.  

Status June 2020: The worship team that enabled our transition to Zoom 
worship has been celebrated during the worship service. Protest Hospitality 
volunteers were celebrated and thanked via email.  Sunday School teachers and 
nursery caregivers and other volunteers with children and families were thanked 
in the worship service. 

o Determine how we might reduce our collective and individual environmental footprints 
by engaging in an audit. When: 2021 

Status March 2020: No progress yet.  

Status June 2020: No progress yet.  

o Map patterns of congregational volunteering to better understand needs and 
opportunities.  When: June 2020 

Status March 2020: Paul Dornan has begun a draft of this.  

Status June 2020: Paul Dornan has completed his draft. Nurture Committee is 
reviewing and looking at ways it might be used as a tool both for a new pastor and to 
encourage nurture and connection among members.  
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GOAL #3 

Optimize the effectiveness of our leadership/staff structures and programs/ministries 

• Optimize our organizational structure. 

o Evaluate our board and committee structures and sizes and reorganize them as needed.  
When: 2020 

▪ Develop short, easy-to-remember “purpose” statements for each board and 
committee, referencing the church’s mission and core values. 

▪ Work with all boards to examine and perhaps reshape the focus of their ministries, 
considering how that emphasis fits into the church’s organizational structure. 

Status March 2020: Rev. Shortlidge and elders David Gillies and Meg House have begun 
work on the Session committee structure. The Board of Deacons has begun to discuss how their 
focus might shift. 

Status June 2020: Session assignments and committees set for 2020 in response to 
pandemic needs. Nominating Committee spent delving into the spiritual background of its 
purpose, looking at scripture about what it means to be called, etc., to frame its work 

o Examine term limits for lay leadership positions for all four boards and their 
committees. Enforce term limits within the bylaws and PCUSA polity. When: 2020 

Status March 2020: No progress yet. 

Status June 2020: No progress yet.  

o Map out the main activities of our congregation, then assess, and, if necessary, 
reorganize lay leadership to align with and support these activities.  When: 2020 

Status March 2020: This will connect to work under the first bullet 

Status June 2020: See bullet above.  

o Focus on and possibly restructure NYAPC programs to align with our newly adopted 
mission to make space for new ideas and efforts. When: 2021 

▪ Develop/update profiles of our outreach ministries, highlighting how they align or 
could best align with our mission and core values. 

Status March 2020: No progress yet.  

Status June 2020: No progress yet, though protest hospitality is becoming an important part 
of our focus, along with feeding our neighbors experiencing homelessness daily during the 
pandemic.  

o Working with the Transitional Pastor and Personnel Committee, examine how best to 
align staff strengths with church needs.  When: 2020 

Status March 2020: Personnel and Finance Committees are looking at structure 
recommendations. Session approved a temporary Facility Manager Position and a temporary 
Minister of Congregation Life and Connection to respond to current needs. 

Status June 2020: The Facility Manager Position continues, and Rev. Billy Kluttz was hired for 
a three- month contract as Minister of Congregational Life and Connection. Personnel is in the 
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process of hiring a stated supply Associate Pastor for a year-long contract and a Pastor 
Nominating Committee has been formed to call our next Senior Pastor.  

• Optimize our organizational process. 

o Provide the level of staff support and training necessary to meet the demands of day-to-
day work in our building, especially in view of the new Downtown Day Center. When: 
2020 with annual assessments. 

Status March 2020: No progress yet.  

Status June 2020: With the building closed during the pandemic, no progress made yet.  

o Annually solicit feedback from all boards and committees about our structures and 
processes, using a “what’s working, what needs improvement” model and making 
adjustments, as necessary, considering the church vision and mission. When, 2021 and 
annually thereafter. 

Status March 2020: No progress yet.  

Status June 2020: No progress yet.  

o Examine how we schedule board and committee meetings, seeking opportunities for 
fellowship among these leadership groups. Who: Transitional Pastor, and Presidents of all 
church boards; When: February 2020 

Status March 2020: No progress yet (all meetings have moved online during the coronavirus 
pandemic). 

Status June 2020: All meetings continue online, basically on our regular schedule.   

• Develop a comprehensive communication plan.  

o Include communications imperatives embedded in goals #1 and 2 regarding cultivating 
faith and understanding finances. When: 2021 

Status March 2020: No plan developed yet. 

Status June 2020: A Communications Committee has begun meeting, but is focusing 
on basic website needs and social media right now.  

o Facilitate communication among boards and committees by publishing quarterly reports 
in AveNews and other outlets, such as the website. When: quarterly beginning in 2020 

Status March 2020: No progress yet.  

Status June 2020: No new progress yet.  

o Investigate and adopt best practices in communications and outreach already 
implemented by other churches. When: 2021 

Status March 2020: No progress yet.  

Status June 2020: A Communications Committee has formed and is working with 
Rev. Billy Kluttz, who has communications experience.  

o Complete a community exegesis (road map study) of those who live and work in the 
blocks surrounding us. When: 2022 

Status March 2020: No progress yet. 
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Statius June 2020: No progress yet.   

 

——— 

 


